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EMPLOYEE SELECTION CRITERIA
The following is for Human Resource managers with companies applying for DAWN participation to use as employee selection criteria.

1.
The employee is an immigrant to Canada (typically foreign born)
2. 
The employee is a:
Permanent Resident  
or





On a Work Visa
or





Canadian Citizen


3.
The employee is underemployed (or at risk) – has talents that are under-utilized.

Perhaps this employee has acquired skills that are not being used now but could be useful to your company in other areas.
4. 
The employee is motivated to improve his standing and earning potential in the company. ( He/she has a desire to do better)

5. 
This employee has a future in this company if only he could:__________________________________________________________. 


Or had the following skills:
(refer to Essential Skills Handout)
Document use
 

       _____
Reading         _____

Numeracy


       _____
Writing           _____ 


Trouble shooting (thinking skills) _____
Verbal 
            _____


Work with others          
       _____
Computer use  _____

Continuous Learning

      _____
English competency is addressed on the following page:

Some degree of English proficiency is necessary to participate. If the employee cannot meet the following level of language skill they need to be upgraded in a language program that is also available, but not part of the DAWN program.
6.
Has enough English to function in the following settings: (ideally)

Speaking
-can ask and answer many simple questions




-can give some simple directions




-can use the phone for a very short conversation


Listening
-can understand a conversation on a familiar, everyday topic




  if you speak slowly




-can follow simple oral instructions ie find something on a picture




-asks people to repeat if they don’t understand


Reading
-can read simple news article




-can get information from charts and schedules




- can read simple instructions


Writing
-can write a short note




-can fill in a simple application form of up to 20 items




-can write in simple sentences

7. 
Marginal English competence is the following:

Speaking
-can answer simple questions in single words or short sentences




-can ask short routine questions




-can ask for help or permission


Listening
-can understand short sentences when spoken to slowly




-can understand instructions including place and measurements




-can understand when a person asks him/her for something


Reading
-can follow simple instructions with 1-5 steps when there are                    
                                     pictures to help understand




-can read about the weather




-can read and understand a simple news item


Writing
-can write a short note or message

-can fill in a short simple form

-can copy information from lists or schedules 

How would you rate your EE ? 
Circle either 
#6       or  
#7   or  

better than  6 or 7
