Training Plan 



#12-02
Name:

Employee A



Employer:
Employer X
Existing Skill Set:

Employee A grew up on a collective farm in Russia and served as a farm mechanic. He had 8 years of public school and 2 years as a farm mechanic apprentice.  In the military, he served as a driver for 2 years before moving to Germany in 1991, where he lived for 8 years and was a truck driver (3-axle) and worked in the construction industry for seven years.  In Canada he worked as a CNC operator for over 3 years at 

Industries before coming to Employer X. He has been at Employer X for 5 years and specializes in sharpening and setting up equipment.

Areas requiring attention:

Develop greater supervisory skills
Fluency in the English language

Understanding the Canadian Workplace Culture

Quality of Work at Hire:

Strong work ethic

Production work is satisfactory

Communication in English is poor

Currently Employee A is responsible for keeping moulding and shaping machine blades sharp and operational. This also involves changing set up when necessary so production workers can proceed with operations.
Major Goal: 
Enhance supervisory skills to company standards
Operational Objectives: 
1.
Oral Communication Skills 
Need:

The workplace requires knowledgeable and skilled workers to take on leadership roles. This leadership and supervision of other workers requires the ability to communicate with and manage other workers effectively (in English).

Method:
Small group instruction and mentorship. Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.
 
Outcome:
At the end of 100 hours of training this worker will give an oral presentation to his trainer, Human Resources, and DAWN representative to demonstrate his skills.  The topic may be on a standard work procedure or a health and safety issue.
2.
Working with Others

Need:

To develop effective supervisory/leadership skills in order to communicate effectively with workers, supervisors, and managers. Over the course of this training Employee A will be required to work with other company supervisors and managers.
Method: 
Small group instruction and mentorship. Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.

Outcomes:
By the end of the training period indicated in the section above, Employee A will demonstrate his ability by leading a plant staff meeting observed by another supervisor/manager or Dawn staff.
3.
Document Use

Need:

Currently, Employee A lacks some confidence in using documents in English and subsequently makes mistakes. Some increased proficiency in Reading and Writing skills will also be required.
Method:
Small group instruction and mentorship. Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.

Outcome: 
  Demonstrates to his trainer that he can accurately interpret and communicate new information about systems and processes to his operations manager or Human Resources Manager. He would do this by answering questions and delivering outcome information to management about documents required in the main office.
4. 
Numeracy

Need:

Employee A needs all the appropriate numeracy application skills that will be required for an increasing leadership role in his department. He needs to perform calculations using decimals and percentages as well as measurement calculations such as linear, area, and volume. He may know many of the measurement and calculations in German but he needs to know the English equivalent terminology.
Method:
Small group and individual instruction. Provide practise in calculations with decimal numbers and percentages as well as using mathematical formulas to calculate linear, area, and volume measure. (metric and standard – conversions). Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.


Outcome:
At the end of the training period, Employee A will demonstrate proficiency in these skills by writing a test on the numeracy skills relevant to his work.
The training in these skills will be covered by the curriculum guide from Essential Skills and detailed curriculum development by the instructor specific to this workplace. The Employer has agreed to make the worker available for training for two hours per day – twice a week until next June, 2009.  

Financial support and costs are listed separately on spread sheet.
The following training plan outline indicates the amount of resources required to meet the goals for the training.

Worker time:




Employee A  #12 - 02

Assessment time
    5 hours


Training time

100    hours


Post assessment
    3 hours 


Total


108    hours  @ $16.00 = 

$1728.00

 
MERCS
@11.5%




$  198.72

Management input time: 


Human Resources and supervisors


15 hours  (estimate/ ER)  
@
$30  =


$  450.00

On the Job Mentoring (if required)


1/wk
Mentoring worker time 25 @ $25 =  

$  625.00

Instructor time: 
Instructional time
100 hours



 
Preparation time
100 hours  




 1/3 of 

200 hours @ $25.00 =  
$ 1666.67



Pre-training Prep
  2 hours

$     50.00

Projected Costs: 






$ 4718.39
	Diverging

· 8 hours assessment

· 25 hours mentoring

· 15 hr HR/ Supervisor planning

                 Cost  $1217.72
	Integrating

· Basic H &S training    

               (20 hr)

Cost  $856.80

	Bridging   -  10hr
· Workplace Culture

· EAL

· English as used in Production  Manufacturing

            Cost     $428.40
	Converging

· 70 hr ES training

· 16 hr HR training in PLAR

· Trainer expense 

Cost $ 2215.47
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