Training Plan 


#01-01
Name:



EmployeeD 


Employer:


Employer X
Existing Skill Set:

Includes six years experience in furniture making in Germany and three and a half years in the powder coating application department with Employer X.

Areas requiring attention:

Some limited experience as a trainer in Germany.
Inadequate fluency in English language.
Oral communication deficit.
Canadian Workplace Culture.
Quality of Work at Hire:

Good work ethic

Production work is satisfactory

Communication is poor

Major Goal:

Enhance leadership skills to company standards.
Operational Goals:
1.
Oral Communication Skills 
Need:

Workplace requires knowledgeable and skilled workers to take on leadership roles.  This leadership and supervision of other workers requires the ability to communicate with other workers and management effectively (in English).

Method:
Individual and group instruction and mentoring. Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.



Outcome:
At the end of five months of training this worker will demonstrate an oral presentation to the instructor, DAWN representative, and his team leader, on a relevant topic such as an operational procedure or a Health and Safety topic.
2.
Working with Others

Need:

To develop team leadership skills for his shift in the Powder Coating department, but also with other team leaders and managers with whom he interacts in the process of production.
Method:
Small group instruction and mentoring. Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.


Outcome:
EmployeeD will demonstrate his working with others skill by leading a “team huddle” by the end of five months of training. (attended by members of management team)

3.
Document Use

Need:

Currently EmployeeD is not confident in using documents in English and makes mistakes. 
Method:
Small group instruction and mentoring. In the next several months we will provide him with the skills to manage documents effectively and accurately. Some increased proficiency in Reading and Writing skills will also be required. Curriculum will come from Essential Skills and will be more specific when the trainer prepares material from company documents.


Outcome:  
Demonstrates to his team leader that he can accurately interpret and communicate new information about systems and processes to his team and management.
He would do this by answering questions and delivering outcome information to management.

4. 
Numeracy

Need:

EmployeeD needs to learn all the appropriate numeracy application skills that will be required for an increasing leadership role in his department.

Method:
Small group and individual instruction with mentoring. Provide practise in calculations with decimal numbers and percentages as well as using mathematical formulas to calculate linear, area, and volume measure.(metric and standard –conversions)
Outcome:
At the end of five months, EmployeeD will demonstrate his skills by writing a test in the numeracy skills relevant to his work.

The training in these skills will be covered by the curriculum guide from Essential Skills and detailed curriculum development by the instructor specific to this workplace. The Employer has agreed to make the worker available for training for two hours per day – twice a week until next March, 2009.  

The following training plan outline indicates the amount of resources required to meet the goals for the training.

Worker time:





EmployeeD  #01-01

Assessment time
    2.5 hours


Training time

108    hours


Post assessment
    2.5 hours 

Total


113    hours  @ $20.45 = 
$2310 .85

MERCs 
@ 11.5%



$  265.75
Management input time: 


Human Resources and supervisors

15 hours  (guestimate/ ee)  
@
$30  =
$450.00
On the Job Mentoring (if required)

1/wk
Mentoring worker time 30 @ $25 =  
$750.00
Instructor time: 
Instructional time
108 hours



 
Preparation time
108 



Pre-training prep
  14


1/3 of 
230 hours @ $25.00 =  $1916.67
Projected Costs: 




$5693.27
	Diverging
· 5 hours assessment

· 30 hours mentoring

Cost  $1164

	Integrating
· Basic H &S training    
Cost    $800


	Bridging
· Workplace Culture

· EAL

· English as used in Powder Coating technology

      33 hours @ $20.45= $674.85

	Converging
· 75 hr ES training

· 16 hr HR training in PLAR

· Trainer expense 

Cost $ 2803.57
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