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An Agreement Between

Determining and Addressing Workplace Needs (DAWN)

A division of the Winkler & District Chamber of Commerce(WDCC)
and
Employer A Ltd.
123 Anywhere St.

Winkler, MB.
WHEREAS Employer A Ltd has requested Determining and Addressing Workplace Needs (DAWN) to assist in the training needs of selected immigrant employees including an Essential Skills component to be designed and delivered between April 8, 2009 and October 31, 2009,  it is understood that:

DAWN staff will

· provide overall coordination for the program
· contribute a maximum of $45,261.42 (schedule A attached) towards the design and delivery of a training program for selected immigrant employees.  This funding will be dispensed in two installments at the midpoint and at the end of the program upon receipt of all documentation relating to the activities of the program and results and confirmation of payment to staff involved, as per schedule A and at completion of training.  
· Conduct needs assessments of Employer A Ltd and of its participants.
· Create appropriate documentation 
· Devise a suitable training plan for each participant

· Provide consultation, and facilitation with training services 

· Monitor the quality of the program on site.
· Conduct a final evaluation of the program

The company will 

· Provide information to the DAWN staff and trainer about DAWN-related issues experienced with immigrant workers
· Supply work-related materials (work orders, vocabulary, diagrams, manuals) as requested,  for the purpose of developing teaching materials and DAWN research.  The proprietary information of these documents will remain confidential and will not be shared outside the company without permission.  
· Arrange for training space, photocopying , and other incidental supplies
· Select and engage trainer(s) to deliver the training

· Have management participate in the equivalent of up to 2 days of PLAR/Essential Skills training

· Submit an interim and a final claim including supporting documentation, for all eligible expenses relating to this program 
· Provide access to the business premises for DAWN staff to monitor training activities and conduct an audit of the books and records 

· Provide progress reports at the time of monitoring by DAWN staff

Canada and the WDCC reserve the right to monitor and audit financial records of the company with respect to the training activities and will be granted access to the premises in order to do so. 

The company will reimburse WDCC any payment of assistance to which it is not entitled including:
1. The amount of any payments made  in error.

2. The amount of any payments made for costs in excess of the amount actually incurred.

3. The amount of any payments that were used for costs that were not eligible for reimbursement   under the agreement.

This agreement is subject to the availability of funds and payment of financial assistance may be cancelled or reduced in the event that Canada cancels, reduces or decides not to renew funding to DAWN

DAWN or Employer A Ltd  may cancel this contract with two weeks notice, if in the opinion of DAWN or   the Company the training fails, or will fail, to meet expectations.  If the contract is cancelled the company will be reimburse only that portion of the expense (listed in the schedule attached) incurred to date, with respect to development and  training in the program to date.

Signed:  

For Company:

Date: 




DAWN Coordinator:

Date:  




Schedule A:

Listed here are the components for which DAWN will compensate Employer A Ltd
for time and/or other contributions to the development of a training plan and the cost of training.
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Management

HR Manager 64 $30.00

1,920.00 $     - $                 1,920.00 $      

 Job Mentoring 108 $30.00

3,240.00 $     3,240.00 $      

Employee/trainee

Employee A 173 $16.44

2,844.12 $     11.50% 327.07 $           3,171.19 $      

Employee B 173 $16.44

2,844.12 $     11.50% 327.07 $           3,171.19 $      

Employee C 173 $15.59

2,697.07 $     11.50% 310.16 $           3,007.23 $      

Employee D 173 $16.02

2,771.46 $     11.50% 318.72 $           3,090.18 $      

Employee E 145 $19.83

2,875.35 $     11.50% 330.67 $           3,206.02 $      

Employee F 145 $16.02

2,322.90 $     11.50% 267.13 $           2,590.03 $      

Employee G 145 $16.02

2,322.90 $     11.50% 267.13 $           2,590.03 $      

Employee H 145 $20.26

2,937.70 $     11.50% 337.84 $           3,275.54 $      

Trainer training time

Pre-training Prep time 24 $25.00

600.00 $        - $                 600.00 $          

Trainer prep time 308 $25.00

7,700.00 $     - $                 7,700.00 $      

Trainer training time* 308 $25.00

7,700.00 $     - $                 7,700.00 $      

Total 45,261.42 $    
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