BUSINESS VISITATION SURVEY

BUSINESS ID:

BUSINESS NAME:
ADDRESS:
TOWN/CITY: POSTAL CODE:
TELEPHONE NUMBER: MXMBER:
E:MAIL ADDRESS:
NAME OF PERSON INTERVIEWED:
BUSINESS INTERVIEW

TITLE: DATE

What are the Program’s Objectives?

» Demonstrate to local businesses that the commapjtyeciates their contribution to the local economy

» Help existing businesses solve problems

» Assist local businesses in using programs aiméelping them become more competitive

» Develop strategic plans for long-range businesmntitn and expansion

e Build community capacity to sustain their growttdatevelopment

Thank you for helping with this Business Retentimal Expansion survey. This process is a key stépilding an
effective partnership between local businessest@dommunity. There are two rules we have fa shirvey:

1. The "Skip It Rule- If there is a question that you can’t or dondnito answer, we can skip it. There is no

need to explain your reasons; just let us know.

2. Confidentiality— All information you provide is confidential. Alfolunteer Visitors are committed to this
principle. All the responses from businesses bélsummarized as percentages or averages in the

community report.

3. Copy of Final Repor After the survey results are compiled, we wéllidlop strategic action plans to
respond to business needs, concerns and oppagtinifiopies of the report will be provided to all

businesses patrticipating in the survey.

Please do not hesitate to ask any questions dtirengurvey process.

CONFIDENTIALITY AGREEMENT BETWEEN VOLUNTEER VISITORS AND RESPONDENT:

The following Volunteer Visitors agree that allanmation will be kept strictly confidential and asenly in the
Business Retention and Expansion project. Theopdvsing interviewed is a witness to this commitimen

VOLUNTEER VISITORS: 1)
Signature
@
Signature
PERSON INTERVIEWED 1)
Signature

Print Name

Print Name

Print Name

Date



Business ID #

GENERAL BUSINESS AND MANUFACTURING

Top 10 Business Categories
1. Industry (32)
2. Box Stores (8)
3. Retailers (6)
4. Service Retailers (36)
5. Financial /CU & Banks (3)
6. Education/Medical (7)
7. Recreation (1)
8. Seniors (0)
9. Legal & Audit (5)
10. Organizations (2)

BOLD PRINT IS FOR INTERVIEWER TO READ

GB1. Whatis the legal form of this busines$EAD LIST IF NEEDED — “X” ONE BOX ONLY)

A. COrPOration ........ccooeiiieiiiiriiiiieeeee e e e e e s e e s s s s ssessrnnrrnenerereereeeeeeneses L
B. Sole Proprietorship........ccooooeiiiiiiceeeeeeeeeeeeee e .. 2
C. NON-Profit Corporation .............cooiviccciiiiieiireiceeeee e 3
D. Branch Plant...........ccccociiiiiiiiiim e csesninninnneneneeeeeenes 4
E. Partnership........ccccooiiiiiiiiic s e e, D
F. COOPEratiVe........cccceiiiiiiiiieeeee e eeeeeetteirreeeeeereeeeeaeeeeeeeseessssssssssseeese D
G. Other SPECIFY)
R
GB2: s this business a franchisé¢’X” ONE BOX ONLY)
S T 1
NO oo 2

GB3: Whatprimary business activity is conducted by this compdRYNEEDED ADD:) By primary we mean
the portion of the business that is responsiblatferlargest share of the rever{ti¢” ONE BOX ONLY)

A. Farming — crop and animal protection.....cceee.eeveeveeeeeeeeeeiiis e, .1

B. ULIItIES ..o e 2

L OT o] o111 11 o1 170 o DS 3

D. Manufacturing — Food and Beverage..........cccocuueeeeeeiiiiiiiiaaaeieieees 4
E. Manufacturing — Textile, Clothing, Leatherl . ............oooiiiiiiiiiiiiiii, 5
F. Manufacturing — Wood, Paper, Petroleum, ChaimMineral ..................... _ 6
G. Manufacturing — Primary, Fabricated MetalS .. ..cuveeereeieeeeeeeniiiiiiiins 4
H. Manufacturing — Machinery, Equipment, Electosn..........cccccccceeveeeennnnnnn. 8
I. Manufacturing — Furniture and Related Proguct...........cccccccvvevveeeeeennnnnnn. 9
J. WhOIESale Trade .......ccccuevviireries et ee e e e e e e e e e e e e e e e e e e e e s s ennnneeneeees 1o
[ = = T I I - Vo [P EREEE 1
L. Transportation, Warehousing and StOrage€.ccee-.......ccoevecvvvvvvrvreneeeeeenennn 12
M. Information and Cultural INdUSEHES ......ceemmiiiiiiiiiiiiiiiieeeeeee, ... 13

N. Finance and Insurance, Real Estate and R8atalces..............ccvvveeeeeeee.n. _ 14
O. Professional, Scientific and Technical Sermice...........cccccocveeeieiiieeiiiiiinnn, 15
P. Management of businesses, Administrative anpp&t Services ................ __ 16
Q. EdUCAtiON SEIVICES .....ovvviiiiiie i ettt 17
R. Health care, Social ASSISTANCE .........ceeiiiiiiiiie e . 18
S. Arts, Entertainment and Recreation ......ccccceeoeecciviviiiiiiiieiiiecceeee e, s 19
T. Accommodation and FOOd SErvViCes.......ccccceieeeeeeeieiiii e 20
u. other(Specity) 21




Business ID #

GB4: What are the main products or services pravatehis locationAWRITE IN)

GBb5a: How many employees work at this locatigfi®” ONE BOX ONLY)

Al L-9 e 1
B. 10-19. e 2
C. 20-49. e 3
D. 50-99 .. 4
E. 100 -299....cuiiiiiiiiiiiiieeieeee e 5
F. 300 0rmore.....cccooeevveveiiiiiiii s eeeeee s 6

GB5b: And how many of those are (READ EACH)

A. Full time (WRITE NUMBER) .......coccoviiiiii e eee s
B. Part imgWRITE NUMBER) .....ccccooiiieiiiie e
C. Seasonal or temporagWRITE NUMBER) ......ccccovvvvieeeeiiiiiiiiinns

GB6: How satisfied are you with the current sité¢ho$ business in this community? Would you say sce...
(READ LIST — “X” ONE BOX)

A. Completely satisfied .......ccccccoeeiiiiiiimmme e, 1

B. Somewhat satisfied ............cevviicr, :2

C. Notvery satisfied .......ccccceeeeeiiiimmm e, 3

Not at all satisfied ........cccceeeeeeiiiiicc, 4
GBT7: What improvements would you like to see & thcation?

(DO NOT READ LIST — “X” AS MANY AS MENTIONED)
A. Site is too small
B. Site is too large
C. Inadequate utilities/energy, that is the

type, level or quantity available ..., 3
D. Location is inconvenient for cuStomers ..............cccceuee... 4
E. Lack of access to research and

development facilities in the area.............cccvvvveeeeen... 5
F. Difficulty getting labour or employees...............cccceeenn. 6
G. Building is in a poor state of repair...o....ccoeeeecccvvvvvenee 7
H. TranSpOrtation.............eeeeereeeee s e s eeeeeeeeeeesessssssennnnnnnes
I. High property taxes 0N Site............uceeeerriiiunnrveiinnierereeneens
J. Poor community business support
K. Age of bUIlding .......eeeeeeiiiiiiiiii e -
L. General appearance of Sit€ .........cooooeoreieiiiiiiiiiiiiie o
M. Location is inconvenient for employees........................ 13
N. Employee skill level available locally...co..cvveveeeeeeee. 14
O. Distance from transportation routes.................ccccceuueees 15
P. POlICING/SECUNILY ......utiiiiiiiiiiiiii e __ 16
Q. Othe(SPECIFY)

.......... 17




Business ID #

GBS: How many years has this business been logatidis community?
(DO NOT READ LIST _ “X” ONE BOX ONLY)

A. Lessthan 1-year..........ccoociiiiiieenennnn. 1
B. 1103 Years ..cocoeeiiiiiiieeiiiieieii e 2
C. Over3yearsto10years.......ccccccuvnnne. 3
D. Over 10 yearsto 25 years............c....... 4
E. Over 25 years to 35 years ................. .. 5
F. Over 35 years....ccccocceeeeeiniieeeesveeeeeeennn __ 6

GB9: Was the business started in this commun{ty< ONE BOX)

GB10: Which of the following energy sources dods Husinessise?
(READ LIST - “X” ALL BOXES THAT APPLY)

A. Electricity/hydro........cccccvvvveveveeereirs e 1 1 1
B. Natural gas.........ccoocevvvvvivineeemmce e 2 2 2
C. FUElI Oll.cceeiiiiiiiiii e 3 _3 __3
D. Propane.......ccccccieiiiiiiiiiiineieeiiien e 4 4 4
Or  E. Other (alternative energWRITE IN)
...... 5 _ 5 5
...... 6 6 __ 6
...... Y Y S

GB10a Do you have any questions or concerns wipee to energy supply and/or energy management and
efficiency? (“X” ONE BOX)

GB10b  Would your business benefit from engineeantgchnical support with respect to your energnpbr
process equipment@X” ONE BOX)



GB11. Listed in this next question are a numbdraotors that may or may not play a role in operathis
business. For each one, please indicate how iaaptoittis to this business. If it doesn’t applyadt
please tell me. First ...

(READ AND “X” ONE BOX FOR EACH) Isthat ... READ SCALE) DO NOT
READ)
Very Somewhat Not Very Not at all Not
Important important important important  applicable
Computer capabilities
A. Computerized record keeping............... 4 3 2 1 0
B. Computer training for staff ................ w4 3 2 1 0
C. Specialized computer applications that are
Unique to your business.............. e 4 3 2 1 0
Telecommunications
D. Digital telephone service (touchtone).. 4 3 2 1 0
E. Electronic Commerce, that is conducting
Business over the internet................ 4 3 2 1 0
F. Accesstointernet..........cccceeeeeiinen. .4 . 2 1 0
G. Intranet (within your company) ............ 4 3 2 1 _ 0
Other Technologies and applications
H. Energy management efficiency............. 4 3 2 1 0
I. Waste management efficiency................ 4 3 2 1 0
J. Geographic Information System (GIS).. 4 3 2 1 0
-GIS is a collection of computer hardware,
software and geographic data for capturing
managing, analyzing and displaying alhier
of geographically referenced information
K. Production management skills.............. 4 3 2 1 0
L. Biotechnology knowledge..................... 4 3 2 1 0
- applied biological science
M. Global Positioning System (GPS)........ 4 3 2 1 0
Business/Organizational Planning
N. Business management skills ................. 4 3 2 1 0
O. Business planning...............cooeeiiiens ... 4 3 2 1 0
P. Management standards — ISO (Internationaldatais Organization)
HACCP (Hazard Analysis Critical Control Point)
WHMIS (Workplace Hazardous Material InformatiSystem)
............................................................... _ 4 3 2 1 _ 0
Q. Other StandardSPECIFY) 4 3 2 1 0
R. Other(SPECIFY)
........ 4 3 2 1 0

GB1la. Using a scale froml to 5, where “5” meanery¥/ and “1” means “Not at all”, rate the acced#ipiof
good support for computer hardware and softwag@ur area.(“X” ONE BOX)

Very Not at all
Accessible accessible
5 4 3 2 1

GB11b. And using the same five-point scale, rageaffordabilityof technical support for computer hardware and
software in your ared“X” ONE BOX)

Very Not at all
Affordable affordable
5 4 3 2 1



GB12. Listed here are a number of types of telecanication technologies.

a) Please review the list and in the first columfi the boxes to indicate which of these you have
place in this businesgREAD LIST — “X” AS MANY AS APPLY)

b) Then, in the second column, “X” the boxes tovgh¢hich other ones you have looked into.
(READ LIST - “X” AS MANY AS APPLY)

¢) And finally, in the third column “X” the boxes show which of those you plan to gethe next
year. (READ LIST — “X” AS MANY AS APPLY)

Have Looked into Plan to get

A, INtEIMET ACCESS ...uvuiiiiiiii et rmmmm et eaeaes 1 1 1
B. Web page......coooiriiiiiiieieeeee e 2 2 2
OT - To [T o (<) PP RUURTTRTTR 3 3 3
D. Cellular telephones........cccccceeeiiiiiiiiiiiiiiie 4 4 4
E. Electronic COmmerce............cccovvvvimmmeemeeevvnvnnnnnnn. 5 5 5
F. High-speed broadband network access....cow.. 6 6 6
G. Fibre optiCS.....ccooiiiiiiiiic e e 7 7 7
H. Digital telephones (touch tone)..........cccccccvvnnnns 8 8 8
I. Others $PECIFY) ... 9 9 9

........... __10 _10 _10
J. None of these/no plans for any...........cceeccvvnens 1 1 1

GB13. What, if anything, is keeping your from impienting any of these new telecommunication tectgie&?
(DO NOT READ LIST — “X” AS MANY AS MENTIONED)

Lack of telecommunication infrastructure

A N COMMUNIEY oo 1
B. TOO COSHY...oceeiiieiii e 2
C. Lack of experience with telecommunications

D. Applications within the business.. cevieeee 3
E. Lack of telecommunication mformatlon to

F. The bUSINESS......ccvvvviieeieeiie s 4
G. Lack of local training opportunities forfta..... 5
H. Effectiveness of usefulness of the technplog

[. IS UNCErtain ......ccceeeeiieeeccececeeeee e, o
J. TOODBUSY .o, 7
K. Other(SPECIFY) 8
L. No reasons, have what is needed ................... 9



Business ID #

FUTURE PLANS

FP1. Do you have any plans to relocate this busingthin the next two years@X” ONE BOX)
YES.ooiiiiiiiiiiiiieeies _ 1
[\ [o I 2 > GOTOFP6
FP2. Where do you plan to relocate this busindsX? ONE BOX)

A. In this community
B. Elsewhere in Manitoba
(SPECIFY)

C. In another province of Canada
(SPECIFY)

D. Inthe U.S.A.
(SPECIFY)

E. Outside Canada and the U.S.A.
(SPECIFY)

FP3. Why are you planning to relocate the businesside this community?

(DO NOT READ LIST - “X” AS MANY AS MENTIONED)

A. Head office decision

15> GOTOFP4

B. Inadequate facilities in terms of space....cccc..... . 2
C. Has been a change in markets ........cccceeeevivvne 3
D. Distance to markets and suppliers.....ccccccceeeeee.__ 4
E. Lack of appropriate labour (skills) .................... 5
F. Expansion limitations ..........cccccceeeemmmeeeveeeennnnnns 6
G. Utility infrastructure is inadequate....ccccc...ccoeeee. 7
H. Local regulations too restrictive......cccocceecccvvve. 8
I. ProfitS t00 [OW .......cooiiiiiiiiiiii e 9
J. Othe(SPECIFY) 10
FP4. Has a business case been made to head officgtify your company remaining at this site?
N T 1
NO oo 2
FP5. What assistance, is any, could help to prethentelocation of this business?
(DO NOT READ - “X” AS MANY AS MENTIONED)
A. Nothing, decision is made .........ccccuuceeeeiniiiieeeeee 1
B. Finding another appropriate site location .......cccccccceee. 2
C. FINANCING ...ttt sttt _ 3
D. Assistance with the approval process...ccccc..cevvvvvvvveeee___ 4
E. Finding and securing adequate labour .................cccccc...__ 5
F. Securing training services for staff ..................c s __ 6
G. Accessing appropriate research and development....... 7
H. Infrastructure upgrades (roads, telecommuitinat
Fibre optics, energy supply, energy Jype................... 8
|. Oother(SPECIFY) _ .. 9

IF ANSWERED “YES” AT FP1, SKIP TO FP7



FP6.

FP7.

FP8.

FP9

FP10.

Business ID #

Within the next two years, do you plan to utale major renovatiorat this site?

Will your expansion lead to (READ LIST — “X” ALL BOXES THAT APPLY)

A. Anincrease in WOrk force ..........ccvvvmeeemivvvivnieeieiiieeneeeenn, 1
B. Additional product lIN€ (S)......eeveeeeemmmmmeeeeeeieeieeiaaaaaaaeaeennn 2
C. Additional services for CuUStOmers .......ccccceeeeeeieieeeneninnnns 3
D. Additional investment in equipment and tecloggl........... _ 4

E. Importing goods or services to Canada. .c.vveeeeeeeeeeee 5
F. Increase in export of goods Or ServiceS........ccceeeeeeeee___ 6
G. Othe(SPECIFY) _ .. _ 7

IS the business experiencing any difficultié vts expansion plans?

[N 25 GOTOFP11

What difficulties is the business experiegdaiith its expansion plans?
(DO NOT READ - “X" AS MANY AS MENTIONED)

A. FINANCING «oeiiiiiiieeie e 1
B. Local BY-LaWS........cuuvuieiiiiiiieeeeeeemmeeiiiniinneeeeeeens 2
C. Labour availabilty .........cccccceeveiiiiiieeii, 3
D. Land availability ..........cccuuveereeers e 4
E. Labour force training........ccccvvvvvivieececeeeeeeeeeeeenn, 5
F. Availability of buildings..............uvvmmmeeeieeiniinns 6
G. Importing of goods and services......c.ceeeeaeeeeee._ 7
H. Exporting of goods and services........cccccee......___ 8
I. General investment Services..........cceeeeeeevvnnnnnnn. 9
J. Utilities/infrastructure ..............ooocemmmvevieeeeeeeeenn, 10
K. Finding/developing strategic alliances............. 1
L. Marketing .......uuuveeemeieiieiieieeeae e e 12
M. Other (SPECIFY) .13




FP11. For which of the following areas, if any, Wbwyou like information to help with your expansiptans?
(READ LIST — “X” ALL BOXES THAT APPLY)

A. FINANCING ...cooiiiiiieeee e 1
B. Local BY-LAWS........cuueeeiiiiiiiiiiiaee e 2
C. Labour availability ...........ccccoiiiiimmeiieie, 3
D. Land availability ..............eeeeiiiiiiimmaneiiis __ 4
E. Labour force training........ccceevevivieececeeeeeeeeeeeenn, 5
F. Availability of buildings..............uvvmmmeeeeeeininnns 6
G. Transportation SErviCes ..........ceeeemmmmmmeeeeeeeennnn 1
H. Exporting/Importing of goods and services....._ 8
I. General investment SErviCes..........ceeeeeeerrriunnns 9
J. Utilities/infrastructure ................ommmmeeeverrerenenennn. __1o
K. Finding/developing strategic alliances............. 1
L. Marketing to current CUStOMEerS.........cccceeeeeennn. 12
M. Finding new markets............cuuveiiicmmeccieeiienenn. 13
N. Warehouse SErviCes........ccceeeeveeeeeeeeeveeeeeieiinnnn, 14
0. OtherSPECIFY)

.15
P. NONE . 16

FP12. Are there any reasons that you are closiadtlsiness in the near future?
(DO NOT READ - “X" AS MANY AS MENTIONED)

A. Head office decision .............cccvimmmmeeeeeeeeeeenns 1
B. Inadequate facilities, e.g. buildings too

Small, to0 0ld, etC. ..........uurmmmmeeeeeeeeeeeeeeeenens 2
C. Loss or change of customer/clients.................. 3
D. Distance to markets and inputs ....................... 4
E. LabourisSSUEs.......cccccceeieiiiii et 5
F. Inadequate local infrastructure .......commm.ecceeeeee 6
G. Expansion limitations.................ccceeemvvvvveeeennnnn. 7
H. Lack of profitability ...........ccceeeerrmmmeeevvniiiiinennn, 8
I. Health/environmental regulations..................... 9
J. Unable to find purchaser ..............commmmvveveveenen.__ 10
K. Retirement........cccccvvveeereeieeeescmmen. 1
L. Lack of accessto R&D.................ecmmmmevvvnceeeeeee. 13
M. Other (SPECIFY)

......... 14

N. NO oo __15

FP13. What assistance, if any, could help to pretrenclosure of the business?
(DO NOT READ - “X" AS MANY AS MENTIONED)

A. Nothing, decision is made

B. FINdiNg NeW SIte ........cuvviiiieiieeis i
C. Financing..........cocececvvvvvvnnnne
D. Approval ProCess ......eeeeiiiiiiiiieiiiiiiieeiiiiaeeeeeee,
E. Succession planning ...............eevacecccceiiiiinnnnes
F. Employee purchase........ccccccoeiiiiiiiiiiiiiiiis
G. Improvement to local infrastructure.....cc........ 7
H. ldentifying prospective purchaser.................... 8
I. Other (SPECIFY)
........... 9.




FP 14. There are advantages and disadvantagemphiginess in any area. We would like you tostaer
each of the following issues and tell us whethar would consider the current situation to be araathge
or a disadvantage in doing business in this aregaced to other areas.
(READ LIST AND “X” APPROPRIATE BOX FOR EACH ISSUE)

No Not
Advantage Disadvantage difference applicable

A. Availability of skilled labour..... 1 2 3 _ 4
B. Labour costs........cc.cccovvveuiern.nn L 2 3 4
C. Transportation COStS................... . 2 3 4
D. Availability of transportation..... 1 2 3 4
E. Auvailability of appropriately

zoned land ............cccoee, 1 2 3 4
F. Land COStS .....ccoceeeeeiieiieeniinnnnns 1 2 3 4
G. Cost of construction................... 1 2 3 4
H. Cost of leasing space.................. 1 2 3 4
I. Local permit process.................. 1 2 3 4
J. Utilities available...................... 1 2 3 4
K. Access to markets/customers/

Clients .........coovivvviiiiiiinn, .. 1 2 3 4
L. Access to supplies required........ - 2 3 4
M. Municipal taxes.............cccccuueees - 2 3 4
N. Quality of life ........cceevveeeeeeennen. 1 2 3 4
O. Water and sewer capacity.......... _ 2 3 4
P. Development changes............... - 2 3 4
Q. Support from municipality ........ - 2 3 4
R. Support from local business....... . 2 3 4
S. Support from local residents ...... _ 2 3 4
T. Municipal by-laws ..................... - 2 3 4
U. Telecommunication infrastructure

Capacity, e.g. fibre optics and

Internet access .................... W1 2 3 4
V. Size of local market.................. L 2 3 4
W. Access to research and development___ 1 2 3 4
X. Access to training facilities........ . 2 3 4

10



Business ID #

MARKETS

MAL.

MA2.

MAS.

MAA4.

To which countries do you export most of ypuoducts and services? If more than three, pledisee
the top three. If USA only, indicate the specsiates(WRITE IN)

1.

2.

3.

Does the business impgatoducts or services direct{{X” ONE BOX)

From which countries do you import these pradwr services{WRITE IN)

1.

2.

3.

What products or services do you purchase filoese countriespWRITE IN)

1.

2.

11



MA5. Looking forward to the next five yeanslease tell us how important each of these faatdtde in

ensuring that this businessll remain competitive. Please consider eachdiaoh the list below and tell
me how important each issue (READ EACH STATEMENT AND SCALE - “X” ONE BOX FOR

EACH)

A. New product research

Very Somewhat
Important important

and development............cccco e 4 3
B. New market development:
—locally......oooeiiiei 4 3
- outside local area............ccvvveeeenn. 4 3
C. Access to exporting and international
MAarkets .........oooiiiiiiie e 4 3

D. Add or change in businesses, produg

OF SEIVICES ...otiiiieeiiiieee e 4 3
E. Strategic alliances (joining with other
Business to provide products/services) 4 3

F. Improving worker productivity ..

........... 4 3

Not Very
important

2

ISO9000/14000(International OrganizationSmﬁardization) o
or HACCP (Hazard Analysis and Critical GohPoint)

Management Standards..................... 4 3
G. Other management standards
(SPECIFY) 4 3
H. Expansion of company workforce
(eEMPIOYEES) v __ 4 3
I. Workplace health and safety ................4 3
J. Workplace skill development................. 4 3
K. ENergy COStS.....ccceoeveeiiiiiiriiiiiiiianneens 4 3
L. Water/sewer availability................... ... 4 3
M. Water/sewer COStS ......cccvvvveeeeeennies ... 4 3
N. Improvement of customer services....... 4 3
O. Availability of telecommunication
SEIVICES ..ccoeiivveeviee e eeeeee 4 3
P. Low exchange rate for Canadian dollar.___ 4 3
Q. Accessing capital ..............cccccenneeees .4 3
R. Improved business management........... 4 3
S. Other(SPECIFY) 4 _ 3

DO NOT
READ)
Not at all Not
important  applicable
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0

MA6. During the past two years, would you say tir total dollar sales at this location have iased or

decreased?“X” ONE BOX

A.

B
C.
D

ONLY)

. Same/no significant change

12

INncreased.......c.coeevvvveeeiiineeiis
. Decreased..........ccoeeveveeiiiiiiiinnnnns
Uneven sales pattern.................



MA7.

MAS.

MA9.

MA 10.

MA11.

MA12.

How do you identify your customers’ needs?
(DO NOT READ - “X” AS MANY AS MENTIONED)

A. CUStOMEr SUIVEYS.......cevieieeiiiiieeeiiiii v 1
B. Customer comment cards.................. S,
C. Informal customer contact.................. . 3
D. Customer complaints ............ccceeeeeee, .. 4
E. Customer database management............. 5
F. Salescalls.....cccoovreeiiiiiiiiieeiiiccccceee, 6
G. Trade or industry publications ........... e [
H. Marketing publications ....................... . 8
I. Electronic communications (Internet,

Web page).....ccoeeeeeeeiiiiiieeee 9
J. Trade ShOWS............eeeeeeviviivnivv e 10
K. Referrals.........ccccooiiiiiiiiiiiiiieeee, 11
L. FOHOW UPS ..coviiiiiiiiiiieiiiiii e 12
M. Other ways(WRITE IN) 13

Please describe how local business assocgtiad/or economic development offices help pronjote
business sector in your are@VRITE IN)

What_morecould they do to reflect your business nee(&RITE IN)

Which of the following best describes whgoai purchase your products?
(READ LIST - “X” ONE BOX ONLY)

A. Majority purchased within the community ............
B. Majority purchased outside the community ..........
C. Mixed, some within, some outside of the comityun 3

Which of the following best describes whemiypurchase your services?
(READ LIST - “X” ONE BOX ONLY)

A. Majority purchased within the community ............ 1

B. Majority purchased outside the community .......... 2

C. Mixed, some within, some outside of the comityun__ 3

What products or services, if any, are yowcpasing from outside the community for which yooubd
like to have a local supplierAVRITE IN)

13



MA13.  What should be made available locally?

.MA14. Why are products or servicBOT being purchased from within the community?
DO NOT READ — “X” AS MANY AS MENTIONED)

A. Product not available here..........cccoccceee oo 1
B. Unaware of local vendors.........cccccceeeeeeviiiiinnns 2
C. Higher costs locally............ccuuvvvvimmmmmreeeeeeeeeeeenn, 3
D. No control, head office decision ........ccceee........ 4
E. Quality of available products ...........comeeeceeee 5
F. Long term contract with out5|de suppher ......... __ 6
G. Loyalty to current supplier...........cccceeeeeieeiiinnes 7
H. Other SPECIFY)

14



Business ID #

INFORMATION/ASSISTANCE REQUIREMENTS

IAL. Listed below are a number of organizations godernment agencies. For each of these, pleds=min
the level of service you have had in dealing withnh. If you have never had contact with them @eas
indicate this.

(READ AND “X” THE APPROPRIATE RESPONSE FOR EACH)
(READ SCALE)
Unable Not
to applicable
Excellent Good Fair Poor assist cadntac

A. Local municipal government offices .........5 4 3 2 1 0
B. Provincial Government...................nmswwn.___ 5 4 3 2 1 0
C. Federal Government .........cccccevveeeemmmen 5 4 3 2 1 0
D. Chamber of Commerce/Board of Trade..... 5 4 3 2 1 0
E. BIA (Business Improvement Area)........... .5 4 3 2 1 0
F. Business or Economic Development
Corporation...........ooceeieeiiieeeeme e 5 4 3 2 1 0
G. Community Futures Development
Corporation...........ocooecveeiiiieeeeme e 5 4 3 2 1 0
H. Business Self-Help Centre............eoomwme. 5 4 3 2 1 0
|. Other (SPECIFY)
................ 5 4 3_ 2 _ 1 0
J. Other $PECIFY)
................ 5 4 3_ 2 _ 1 __ 0
K. Other(SPECIFY)
.................. 5 4 3 2 1 0

15




IA2. Please tell me if you would like informatioorcerning any of the following topics.
(READ LIST — “X” ALL THAT ARE APPLICABLE)

A. Occupational health and safety ............... 1
B. Job training assistance....................... 2
C. Financial support for training...........c.... 3
D. Financial support for hiring students
Oryouth.....ccccvviiiiieeeiieeee e, 4
E. Worker's compensation...................... ... 5
F. Environmental regulations.................. .. 6
G. Air pollution...........ccccccviviiiiiiceeeeeeee, 7
H. Water pollution...........ccccocvvvvviiviennn. 8
I. Solidwaste ..........ccoovriiiiiiiiiiimmmem e, 9
J. Oil and hazardous waste..............ccec... 10
K. Research grants.............cccuvviivimacaee. 1
L. Energy management and efficiency ........ 12
M. Financial management...................... e 13
N. Business licensing.........ccccccoeeeveiineee _ 14
O. Public Utilities Commission ............... ... 15
P. Export/foreign markets............cccceeeeee. . 16
Q. Financing/sources of capital...........cce.... 17
R. Finding a new location..................cece. . 18
S. Local zoning/regulations .................... .. 19
T. Selling to government .................eeeeee. .20
U. Management and strategic planning ....... 21
V. Product development .....................cce .. 22
W. Agri-Food biotechnology................... . 23
X. Business alliances/networking ................ 24
Y. Marketing/promotions......................... . 25
Z. Workforce management................... e 26
AA. Production management................... 27
BB. Other(SPECIFY)
........... 28
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HUMAN RESOURCES

HR1.

HR2.

HRS3.

HR4.

HRS.

Over the next two yeardo you think the number of employees in this beiss will increase, decrease or
stay the same?'X” ONE BOX). If you anticipate an increase or decrease, pleaise v the number
you will lose or gain

A. INnCrease.......cccoeevvvvevviinnnnennnn, e 1
B. Decrease........ccccoemmiiiiiniiinnnneenen, 2
C. Remain the same....................... 3
D. DontKnOW.....ccceeevveeieiiiiiiiiinn, 4

Have you conducted a formal training needs$yaitin your organization where you assessed the future
training requirements for each position?

On average, about how many hours of trainimgsdeach employest this location receive per year?
(DO NOT READ LIST — “X” ONE BOX)

Al O, 1 — GOTOHRY
B. 110210 .o, 2
C. 11t020 .. .....3
D. 21t030...cccuviiiiiiiiiiiieereeeennn, o 4
E. Bl 4. e 5

Does your company have problemasruiting employees in the following categories@irtle one per
line)

Don’t Not
No Yes Know Applicable
A. Management/Professional ......... 1 2 3 4
B. Skilled Labor ...........ccccceeeeeeeenn. 1 2 3 4
C. Unskilled Labor......................... 1 2 3 4
D. FUll-time ......cooveeeeeeiiiiis 1 2 3 4
E. Part-time ...........ccoe i, 1 2 3 4
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HR6. How much of a problem does your company havedruiting employees for the following reasons?
(Circle one per line.)

No Slight Moderate Major Extreme
Problem Problem Problem Problem Problem
A. Auvailable labor has little/
Low sKillS......cccoieiiiiiiiiieieee 1. 2 3 4 5
B. High Competition for skilled
Employees..........cccccvvvvvininnnnnnn. 1 2 3 4 5
C. Unwilling to live in area ............. 1 2 3 4 5
D. Unwilling to commute to area....1 2 3 4 5
E. Basic job interviewing skills........ 1 2 3 4 5
F. Lack of High School diploma/
GED...oviiiiiiiiiie e 1 2 3 4 5
G. Basic literacy (reading
And wWriting) .......ooeveiiiieee 1 2 3 4 5
H. Basic Math SKill....................... 1 2 3 4 5
I. Poor Work Habits ....................... 1 2 3 4 5
J. Availability of training ............... 1 2 3 4 5
K. English speaking skills................ 1 2 3 4 5
L. Citizenship/work permit status ..1 2 3 4 5
M. Housing Costs and availability .1 2 3 4 5
N. Payscale.....cccocccvveviiiieeennennnnnnn. 1 2 3 4 5
O. Lack of fringe benefits............... 1 2 3 4 5

HR7. What resources are you currently using tateaew employees(Circle all that apply)

Advertisement in papers

Placement office of vocational school, two tarfgear college
Private search firms

Referrals from existing employees

Professional associations

One-Stop Center (Job Service)

Temporary agency

Promote from within

. Hire people who were initially temporary emplege
10. Local Job Fair

11. Internet/World Wide Web

12. Other

NN E

HR8. Does your company have probla®igining employees in the following categorie§Rircle one per line).

Don't Not
No Yes Know Applicable
A. Management/Professional ......... 1 2 3 4
B. Skilled Labor ..........cccoeeeeeeeennnn.. 1 2 3 4
C. Unskilled Labor..........cccccvuvveeee.. 1 2 3 4
D. Full-time .....cccoooveeiiiee e 1 2 3 4
E. Part-time ....ccooooeeeviiveiiiiieee, 1 2 3 4
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HR9. How much of a problem does your company hiavetaining employees for the following reasonéCircle

one per line).
No Slight Moderate Major Extreme
Problem Problem Problem Problem Problem
A. Available labor has little/
Low sKills......cccoiiiiiiiiiiieeee 1. 2 3 4 5
B. High Competition for skilled
Employees.........ccccociiiiiiiiiiennen. 1 2 3 4 5
C. Unwilling to live in area ............. 1 2 3 4
D. Unwilling to commute to area....1 2 3 4 5
E. Basic literacy (reading/writing)...1 2 3 4 5
F. Citizenship/work permit status..1 2 3 4 5
G. Basicjob skills.........ccccvvvveennnnn. 1 2 3 4 5
H. Basic Math SKkill........................ 1 2 3 4 5
I. Availability of training ............... 1 2 3 4 5
J. English speaking skills ................ 1 2 3 4 5
K. Housing Costs and availability..1 2 3 4 5
L. Payscale........cooooiiiiiiiiiiiiiiiee 1 2 3 4 5
M. Lack of fringe benefits.............. 1 2 3 4 5
HR. 10 What government services have you used?
A. Summer student.........cccceveeeeeenn. 1
B. Cdn Employment office............ 2
C. Apprenticeship program............ 3
D. JobBanK.......cccooeeeeiiiiiviiiiiinnnnn, .4
E. Immigration Canada.................. 5
F. Government website.................. 6
G. Wage subsidy.............ceeeiinnees 7
H. Advanced Education and Training 8
I. Health and Safety..................... 9
J. Other.......oooviiie e .. 10
K. Unsure....ccoeveveiievviiiinieeiin. 11
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Business ID #

FINANCIAL STRUCTURE

FI1. Where is the main financial institution (ebgunk, trust company, credit union) for this bustlesated?
(“X” ONE BOX)

In the community..........ccceveeeeeee... 1
Outside of the community .............. 2
FI2. Are you able to secure sufficient capital tigb your financial institution whenever you need %

READ LIST — “X” ONE BOX)

A. AlWayS......ccooeeiiiiiieee e L1
B. Often....ccoeeeeeeiiiiiiiiiiies e 2
C. Sometimes........ccceecvvvvvvvvnnnnnnnnn. 3
D. NeVEI ..ot 4
E. Not applicable/needed............... 5

FI13  Have you investigated alternative sourcesinéliing for the business? This could be througbape
investors, business development corporation, vertapitalists, etc(“X” ONE BOX)
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Business ID #

BUSINESS CLIMATE

RB1. We would like your opinion on the local shappiarea. Using the scale provided please indluatewell

omm Do w»

I

4MWIO TVOZ il

< C

you think your shopping community does for eachdac

READ EACH STATEMENT AND SCALE - “X” ONE FOR EACH)

(DO NOT
READ)
Not
Excellent Good Fair Poor applicable
Exterior appearance of the downtown area....... 4 3 _ 2 _ 1 0
Exterior appearance of other retail areasén th
COMMUNIEY ... 4 3 2 1 0
Roadside signs for advertising ..........ccccceevveeeeeee. 4 3 2 1 0
Traffic flow on streets in the area......c................ 4 3 2 1 0
Parking facCilitieS..........cevvvviiiiiiiiiii, 4 3 _ 2 _1 o0
Parking Signage .......cccccvvvvirireeiricmmmme e e e e e e e e e 4 3 2 1 __ 0
. Public safety support — e.g. lighting, securitylice
Presence, efC. ...oovvvveveiciiiiii e __ 4 3 _ 2 1 0_
Mix of businesses to attract variety of custesne.. 4 3 2 _ 1 0
. Special events or promotions held in the
SHOPPING Ar€a....cccviiiiiiiiiiiie e 4 3 2 1 o0
Display/presentation of products and services...._ 4 3 _ 2 1 o0
COoMPELItiVE PrICES .....uvuviiiiiiiiiiiiciieeeemeeee e 4 3 2 1 0
Competitive advertiSing ..........ccccvviieeeecinenieeennnnn. 4 3 2 1 0
. Strategic plan that addresses promotion/margefr
(=] r= T =T SRR 4 3 2 _ 1 0
. Uniform hours of operation ..........ccccceeecccvveveeeenn. 4 3 _ 2 _1 0
. CUSEOMET SEIVICE ....vvvviiiiieeeeeeeee e o eeeeeveeeenes 4 3 2 _ 1 0
. Quality of merchandise available.........com.ceeee. 4 3 _ 2 _ 1 __ 0
. Accessibility for people with disabilities .ce......... 4 3 2 1 0
. Local business improvement association........... 4 3 2 1 o0
. Chamber of Commerce/Board of Trade......cc. 4 3 2 1 0
. Other retail association...........cccceeeeeeeeeieeiiiivnnnnnnn. 4 3 2 1 0
. Overall shopping environment..............cccccccunenes 4 3 2 1 o0
. Other(SPECIFY)
TR 3 2 1 0
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Business ID #

OTHER

O1.

02.

O3a.

O3b.

04.

Which of the following best describes the temrindustry in your area? Isit ...
(READ LIST — “X” ONE ANSWER ONLY)

A. Year round tourism/visitor traffic...... 1
B. Summer only tourism/visitor traffic.. 2
C. Winter only tourism/visitor traffic..... 3
D. Mostly summer but some off-season
Traffic e, 4

Do you feel that the economic importance ofitoa is understood by the business community ta tial
part of the economy of this community?X” ONE ANSWER ONLY)

Have you ever worked with other businesseponsors to develop “packages” to attract visitaf'ee
ONE ANSWER ONLY)

Would you like information about developingkages to attract visitors?
(“X” ONE ANSWER ONLY)

What sort of marketing activities are you caotigengaged in to promote this business?
(READ LIST — “X” AS MANY AS APPLY)

A. Print AdS oo 1
2 T - o [T T 2
C. Television..........cccooviiiiiiiiiiiccceeenn, 3
D. Internet Services ..........ccccevvvvvvvvnnnnnnn. 4
E. Travel, sports and trade shows......... D
F. Newsletters........ccccovviiiiiiiiiiiieeeeeennn, 6
G. Direct mail/database marketing ............ W
H. Travel INKS .......ccocoeeeiiiiiiiiiiiiiiceeee, 8
I. Co-op marketing locally...................... 9
J. Co-op with provincial marketing

INILTALIVES .. __1o
K. Co-op with marketing regionally ............ 11
L. Word of mouth...........ccccviiiiiiiiiiieeeees 12
M. Trade ShOWS......ccccvevvviiieiieeeeeeeeeeen, 13
N. Othe(SPECIFY) ... _ 14
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LOCAL COMMUNITY

LC1. Which new suppliers of products or servicesidenefit the business commuriity
(WRITE IN)

1.

2.

2.

LC2. What new business (es) or services would yautb see added to this community?
(WRITE IN)

1.

2.

3.

LC3. In your opinion, which of the following fac®are barrierto new businesses coming to this community?
(READ LIST — “X” ALL THAT APPLY)

A. Lack of water/sewage capacity...........cceeemeeeee.
B. Lack of serviced land ....................
C. Resistance from local business...... .
D. Lack of proactive new business recrU|tment....._4
E. Availability of properly zoned and
designated land.. U URUOUPUP o
F. Slow approval processes .__ 6
G. Availability and variety of dlfferent S|zed mmls
Of land ....coooeeeeiiiiccee e, R
H. Development charges..........cccccvvviveeeeeeeeeennn. 8
[, HIgh taX@S ....ccveiiiiiiiiieeeee e 9
J. Inadequate labour supply.....cccccccvvveveeeeneeennnnnn. 1o
K. Inadequate transportation 1
L. Inadequate water SUPPlY ........coeeeer e e eeeeenen 12
M. Information technology capacity .........cccccce..... 13
N. Inadequate security/policing ............ccceevvenneee. _ 14
O. Availability of natural gas .. _15
P. Availability of space for rent or Iease v 16
Q. OtheSPECIFY)
....... 71
LC4. Asfar as you know, does the local communiyéha strategic economic development plg’ ONE
BOX)

YeS .o, _ 1

NO ..ovvveeeieiiene, 2

Don't know........ 3
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LC4a.

YES . iiiiiiiiiiiieenens 1
N[0 J 2
Don't know 3
LC5.  What suggestions do you have for ways in witlighbusiness community could help with economic
developmentAWRITE IN)
1.
2.
3.
LC6. Listed here are a variety of services proviftedhe community. For each of these, pleasentellyour
level of satisfaction with the service provided.
(READ AND “X" THE APPROPRIATE BOX FOR EACH)
(READ SCALE)
DO NOT
Somewhat Very READ)
Very Somewhat dis- dis- Not
satisfied  satisfied satisfied satisfied _applicable
A. Planning, zoning, and building permit..___ 4 3 2 1 0
B. Health department inspections.............. 4 3 2 1 0
C. PoliCing ...cccvvvvviiiieieics 4 3 2 1 0
D. Fire prevention and services.............. .4 3 2 1 0
E. Medical health services for the
CommuNity .....oooeevieeeeeeen 4 3 2 1 0
F. Public utilities...........cocoeeevvvverr 4 3 2 1 0
G. Streetrepair.......ccccccvvvvvvieeeerereeeeennn. 4 3 2 1 0
H. Snowremoval.........ccccceeeeveeeeiiivvicnen. 4 3 2 1 0
I. Garbage removal ..............coeeeiiiiieens .4 3 2 1 0
J. Publictransit................cccoevvvvvvvommenne 4 3 2 1 0
K. Local community college.................... .4 3 2 1 0
L. Industrial training...........cc.cuvvveveeieanne. 4 3 2 1 0
M. SChOOIS.......ccceeiiiiiiii 4 3 2 1 0
N. Child care services.............ccceeuvuvnns . 4 3 2 1 0
O. Cultural/Art facilities ........ccccvveeeeeeeees 4 3 2 1 0
P. Recreational facilities.........ccccccccoummm. 4 3 2 1 0
Q. Entertainment........ccccvveeeeeiierierienenns 4 3 2 1 0
R. Highway 32.......cccocvveviieiienieeeeee e 4 3 2 1 0

In your opinion, does the City of Winkler éatn adequate role in business and economic deweldpn
this community?(“X” ONE BOX)

LC7. Do you feel that the P.W. Enns CentenniakeonHall is a suitable size for our region?

___Yes
___No
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LC8. What entertainment/events/attractions wguald like to see at the P.W. Enns Concert Halhahe City of
Winkler & District?

DANCE
A. Royal Winnipeg Ballet
B. Jazz
C. Other $PECIFY)

MUSIC CONCERTS
Classical
Blues
Country

. Winnipeg Symphony

Other (SPECIFY)

IOMMmMO

PLAYS & THEATRES
I. Broadway Shows
J. Comedy
K. Speaking
L. Touring Musicals
M. Big Screen Events
N. Other (SPECIFY)

LC9. Isthere a need for a Convention (Events) @entthe City of Winkler & District?

___Yes
___No

LC10. Please list three of the community’s streagts a place to do busin€$gRITE IN)

1.

2.

3.

LC11. Please list three of the community’s weakesss a place to do busingS8RITE IN)

1.

2.

3.

LC12. What barriers to the growth of any busindssny, would you say exist in this community@?/RITE IN)

1.

2.
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LC13. What other comments or concerns about the lmesiness environment would you like to raise?
(PLEASE EXPLAIN IN FULL)

THANK YOU FOR YOUR PARTICIPATION IN THIS BUSINESS S URVEY.
THE BUSINESS RETENTION AND EXPANSION LEADERSHIP TEA M
VALUES YOUR PARTICIPATION AND INPUT. WE ENDEAVOUR TO

RESPOND TO YOUR ISSUES AND NEEDS IN ORDER THAT YOUR
BUSINESS AND THE LOCAL ECONOMY CAN BE IMPROVED.
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